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City of Washington Terrace

Minutes of a Council Retreat meeting
Held on December 6, 2014

MAYOR, COUNCIL, AND STAFF MEMBERS PRESENT
Mayor Mark C. Allen

Council Member Mary Johnston
Council Member Blair Brown
Council Member Robert Jensen
Council Member Scott Monsen
Council Member Val Shupe

City Manager Tom Hanson

City Recorder Amy Rodriguez

City Treasurer Laura Gamon
Recreation Director Aaron Solomon
Finance Director Shari’ Garrett
Building Director Jeff Monroe

Fire Chief Kasey Bush

Public Works Director Steve Harris

OTHERS PRESENT

Annette Hanson

Breakfast
Roll Call
Pledge of Allegiance

PWNR

Introduction and outline

The Mayor welcomed the staff and thanked them on their hard work and great job on the audit. He
highlighted several upcoming events for the new year. Mayor Allen expressed his appreciation to
Council for their work alongside staff.

Hanson stated that staff has worked hard to prepare for the retreat. He stated that the staff
presentations are based on Council Policy and Priorities. Hanson outlined the items on the agenda.

5. Department Presentations: Accomplishments and Highlights
Hanson outlined Council Policy Priorities as they appear in the budget.

Building and Planning: Monroe presented on his responsibilities in the City, highlighting major projects
in the City, stating there were around 142 permits in the City. Monroe highlighted Code Enforcement
and explained his objectives and results. Monroe stated that he, along with the Utility Billing
Department, reviewed permitting procedures. Monroe spoke on his contract with Uintah City as their
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Building Inspector, bringing in around $5800.00 in revenue to Washington Terrace. Council Member
Brown expressed his appreciation for the work Monroe does and the manner in which he completes it.

Utility Billing/Human Resources: Gamon stated that her department is the “face of the City” and they
try to make the experience as enjoyable as possible to the residents through great customer service. She
highlighted the cross training that occurs with her staff and other departments. Gamon noted that she is
researching different technologies that will help with customer service. She highlighted several changes
that occurred with utility billing this past year.

Justice Court: Gamon explained the Washington Terrace City/Mariott-Slaterville Justice Court highlights.

Fire Department: Bush Highlighted the Fire Department/Emergency Management Department, stating
that they pride themselves on their response times. Bush stated that the training received at
Washington Terrace is very impressive. Bush highlighted an EMS Grant that was received. Bush stated
that he has worked on Emergency Management and has received the EMPG Grant totaling $7500 to
help with training, supplies, and wages. Council Member Shupe complimented Bush on the training that
the Department receives. He also stated that he would like money to be put aside to purchase a new
ladder truck. He feels that the equipment needs to be upgraded and would like staff to look at the
equipment, making an Arial truck a priority.

Public Works: Harris highlighted Public Works accomplishments and highlights of 2014. Harris stated
that the GIS system in the City has been very helpful. Harris stated that his staff is very knowledgeable
and are certified in many areas. Harris highlighted several projects, including the Little Rohmer
Bathroom, the SCADA system, and the Adams Avenue Project.

Recreation and Leisure Services: Solomon updated the Council on the increased entire program
participation and program highlights. Solomon highlighted the Terrace Days event, noting that the City
raised $10,500 for the event. Solomon stated that the City raised $50,500 in RAMP grants for park
improvements.

Finance and Recorder: Garrett spoke about the top three accomplishments, which address fiscal
responsibility and budget. Rodriguez spoke about online code, business licensing, and election
considerations.

6. Break
Time: 10:15
7. Council Policy and Priorities Discussion, Goal Setting, and Future Budget Considerations

Hanson stated that he has been working on consolidating Council Policy and Priorities, streamlining the
Council objectives. He proposed the following new headings for Policy Priorities: Fiscal Responsibility,
Open and Responsive Government, Public Safety and Health, Family Oriented Community, Infrastructure
improvements and Public Facilities, Sustainable Growth through Vision, Planning, and Economic
Development. Each section was reviewed along with the corresponding goal.

8. Council Communication with Staff
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A short discussion was held on winter parking enforcement.

Mayor Allen thanked everyone for coming out for the retreat.

9. Adjournment
Mayor Allen adjourned the meeting at 12:08 p.m.

Date Approved City Council



