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City of Washington Terrace

Minutes of a Regular City Council meeting
Held on June 2, 2020
City Hall, 5249 South 400 East, Washington Terrace City,
County of Weber, State of Utah

* Note: Due to COVID19 restrictions, the meeting will be available for viewing and citizen
comments through the City’s Facebook live stream.

MAYOR, COUNCIL, AND STAFF MEMBERS PRESENT AT WORK SESSION
Mayor Mark C. Allen

Council Member F. Carey Seal

Council Member Blair Brown

Council Member Larry Weir

Council Member Scott Barker

Council Member Jeff West

Finance Director Shari Garret

City Recorder Amy Rodriguez

City Manager Tom Hanson

Others Present

* Note: Due to COVID19 restrictions, the meeting will be available for viewing and citizen
comments through the City’s Facebook live stream.

1. WORK SESSION 5:00 P.M.

Hanson stated that the work session will address the fee schedule.
Garrett stated that there are some areas of the fee schedule that is proposed to be changed. She

highlighted the water meter impact fee, stating that it is not a new fee, however it has not been updated
since 2008. She stated that the transmitter cost was not previously included in the fee. She stated that it is
proposed to include a $50.00 installation fee for new developments. She stated that it take about an hour
of staff time to install each meter. She stated that the fees are subject to change based off of vendor
pricing. She stated that she envisions re-addressing the pricing each year to allow the Council to approve
the pricing. She stated that staff would like to have the flexibility to change the price throughout the year
as meter pricing changes. These fees would be charged through the building license prices. Garrett stated

that we have the justification for the system impacts to justify the impact fee change.

Garrett stated that he refuse carts is a new impact fee that is being proposed. She stated that the impact on
buying new cans for the new developments has been unexpected. She stated that this would be the initial
impact (start up) cost to new developments who receive refuse services. She stated that a few years ago,
the full burden of buying new cans was put onto the City. She stated that it has become quite costly. She
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stated that the impact fee includes the recycle cart and the shipping of the cart. She stated that it is a
one-time fee that allows the can to go into service.
She stated that the fee is proposed to be adjusted if the prices increase during the year.

Garrett stated that there are no other fees proposing to be changed at this time, however, she noted that
the business license analysis will be brought back to Council for review within the next few months.

Garrett stated that there may be recommended changes to the building permits at a later date.

Garrett noted that there will not be a five year plan, as the COVID-19 response has changed that this
year. The five year plan will need to be rebuilt.

Garrett highlighted some assumptions on the budget document:

General Fund Revenue

Garrett stated that the preliminaries numbers giving for March for sales tax were higher than expected
($112,000). She stated that we are expecting sales tax to drop $290,000 over the next twelve months,
stating that the numbers will be adjusted as we go along if the numbers come in stronger.

Garrett stated that the building permits have a lot of fluctuation. She is proposing budgeting at a normal
level. She stated that if it exceeds assumptions, the budget will be opened up to include the permits as a
one-time source.

Garrett stated that court fines and forfeitures are expected to stay low moving in to the next fiscal year.

Garrett stated that our investment returns have plummeted and she is not confident in seeing any stronger
returns that we are seeing now.

She stated that we are not looking at any substantial hits to our revenue sources, noting that the revenues
are coming in $423,000 below last year.

General Fund Expenditures

Garrett stated that we are showing a decrease of $376,000. She stated that this is mostly due to money
transferred out as one-time inter-fund transfers to other departments. Without these transfers, she stated
that it is basically a flat budget.

Garrett stated that she is hoping not to dip into any reserves.
Hanson stated that the courts are not back in session at this time.

Council Member Barker asked if we are caught up with utilities users who we allowed to hold a balance.

Garrett shared a graph of delinquent users. She stated that there has been a lot of effort on contracts with

delinquent users and is not sure why there is a small increase in May. She stated that she believes that the
trending would have continued to grow had the efforts not been made to reconcile the accounts.

Utility Accounts
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Garrett stated that usage and residential overage has increased, stating that this is expected given the
COVID response. She stated that the residential consumption and overage consumption has come way
down. She stated that the revenue side looked flat, without much decrease. She stated that she would
have expected a 4 percent increase if things were normal. She stated that if consumption bounces back on
the revenue side, we should be in good shape. She stated that the revenue assumption for next year
remain flat, as fees are not being increased.

Garrett stated that there is new growth expected, however, it will not be substantial.

Garrett stated that we will have to dip into reserves for about $26,000 next year, as our operating costs
will increase.

Garrett stated that we invest about $18,000 in new cans each year. Garrett stated that our contract with
Republic Services is contractually obligated to increase 3 percent.

Garrett projected flat charges for water services. Garrett stated that we will only be addressing critical
capital projects. Garrett stated that it is estimated that we will need to dip into reserves for around
$20,000 for the water and sewer accounts.

She stated that $82,000 in reserves is estimated for next year.

Garrett stated that there is an easier time to weather the storm in the Utility Fund as opposed to the
Revenue Fund.

Garrett stated that the final payment on the Fire Truck was made in January of this year.

Mayor Allen stated that we started the budget discussions in November, however, everything changed in
March with the COVID 19 response.

Hanson stated that because of the financial situation and challenges that we are having this year, a five
year plan has not been projected as it usually is presented.

MAYOR, COUNCIL., AND STAFF MEMBERS
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Mayor Mark C. Allen

Council Member F. Carey Seal
Council Member Blair Brown
Council Member Larry Weir

Council Member Scott Barker
Council Member Jeff West

Finance Director Shari Garret

Chief Building Official Tyler Seaman
City Recorder Amy Rodriguez

City Manager Tom Hanson

Others Present

2. ROLL CALL 6:00 P.M.

3. PLEDGE OF ALLEGIANCE

4. WELCOME

S. CONSENT ITEMS

5.1 APPROVAL OF AGENDA
5.2 APPROVAL OF MAY 15,2020 MEETING MINUTES
Items 5.1 and 5.2 were approved by general consent.

6. CITIZEN COMMENTS
There were no citizen comments.

7. COUNCIL/STAFF RESPONSE AND CONSIDERATION TO CITIZEN
COMMENTS
Due to lack of citizen comments, item 7 is unnecessary.

8. NEW BUSINESS

8.1 PRESENTATION: FISCAL YEAR 2021 BUDGET OUTSTANDING ISSUES
Hanson stated that the budget has been being prepared since November, to include a 5 year budget
plan. Due to COVID19 responses, the City has had to change to the Recession Shortfall Plan and it
changed the trajectory of the budget. Hanson stated that we are looking to use some reserves in the
general fund and utility fund. He stated that as a reflection of our concern for the resident’s, we
will not be holding a truth in taxation, or increase any utility fees.
Hanson stated that our expenditures and revenues will remain mostly flat.

Garrett stated that our budget reflects the state of the economy today. She noted that if the
economy gets better, then we may not have to dip into use of reserves as much as we are
anticipating. She stated that sales tax for March have come in stronger than expected and puts us
in a good position. Garrett stated that April returns will be a good gage on what to expect in the
coming months.
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Garrett stated that we will see the impacts of the economy in the utility funds, however, it is not as

dire as the General Fund. The General Fund is far more influenced by economic changes. Garrett stated
that the General Fund expected to use around $376,000 in reserves. She stated that we are anticipating
using $82,000 in reserves in utility funds, along with pulling back on capital projects. She noted that the
water consumption trends for the past few months shows a rise in residential usage, and a decrease in
commercial consumption.

8.2 MOTION: SUBDIVISION APPROVAL FOR PLEASANT VALLEY MEDICAL
PLAZA TO BE LOCATED AT 300 EAST TO ADAMS AVENUE ON 5600 SOUTH
Seaman stated that this is a six-lot commercial subdivision along the new road on 5600 South/5700
South. He stated that the name is Pleasant Valley Medical Plaza, however, there may be some office
buildings that are not medically related. Seaman stated that no one has brought in any building design
plans.
Mayor Allen stated that the area has been cleaned of weeds and looks very nice.

Motion by Council Member Barker
Seconded by Council Member West
To approve the Pleasant Valley Medical Plaza
Approved unanimously (5-0)

9. COUNCIL COMMUNICATION WITH STAFF
Council Member Seal agreed that the intersection on 5700 has been cleaned up and looks good.

Council Member Brown asked on an update on the boring lawsuit. Hanson stated that it will be talked
about in closed session.

Council Member West stated that there are some vacant lots on 5600 South that have weeds, noting that
the windstorm has blown the debris and weeds into the homes at the cottages. Seaman stated that the
house on the East has had a permit approved and construction may start soon.

Mayor Allen stated that there were about 15 youth baseball games last weekend and he did not receive
any complaints about the crowds. He stated that social distancing rules were enforced and it turned out

well.

Mayor Allen stated that the Commission is talking about a “smart green” phase concerning COVID 19,
but reminds everyone to continue to social distance.

Mayor Allen stated that he has not seen any new signs in the parks concerning dog clean up and leash
laws.

Mayor Allen stated that there has been a black truck parked in the Civic Center parking lot for a few days
and 1s now parked on the road south of the parking lot and is blocking line of sight. Lt. Butler took note

and will be proactive, noting that it could be a ticket depending on where they are parked.

Mayor Allen noted that it has been a hard week for the Sheriff’s Department and expressed his
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appreciation to all law enforcement in Weber County.

10. ADMINISTRATION REPORTS

Hanson stated that the crew is catching up on park signs as well as street signs. Hanson stated that he will
work on getting dog clean up signs, as well as smoking and vaping signs.

Hanson stated that animal control has been focusing on the dogs in the Park. Hanson stated that he
understands wanting an off-leash experience with dogs, however, that is not allowed in our parks.
Hanson stated that the slurry seal has been applied at Rohmer Park. Hanson stated that the portion will be
re-striped.

Hanson stated that the soccer program will begin tomorrow.

Hanson stated that Recreation Coordinator Aaron Motris has resigned from the City. Hanson expressed
his appreciation to Aaron and all the years that he has helped the City.

11. UPCOMING EVENTS
June 16": City Council Meeting 6:00 p.m.
June 25™: Planning Commission Meeting 6:00 p.m. (TENTATIVE)
July 3%: City Offices closed in observation of Independence Day
July 7%: City Council Meeting 6:00 p.m. (TENTATIVE)
July 21% City Council Meeting 6:00 p.m.
July 24™: City offices closed: Pioneer Day

12  MOTION: ADJOURN INTO CLOSED SESSION

Council adjourned into closed session to discuss:

o Strategy sessions to discuss the purchase, exchange, or lease of real property when public
discussion of the transaction would disclose the appraisal or estimate value of the property
under consideration or prevent the public body from completing the transaction on the best
possible terms.

o Imminent or occurring litigation discussions

Motion by Council Member Weir
Seconded by Council Member Barker
To adjourn into closed session
Approved unanimously (5-0)
Roll Call Vote
Time: 6:43 p.m.

12. ADJOURN THE MEETING: MAYOR ALLEN

Motion by Council Member Weir
Seconded by Council Member West
To adjourn the meeting
Approved unanimously (5-0)
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Time: 7:58 p.m.

Date Approved
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City Recorder



