
2019 Council Retreat Agenda 
December 7, 2019   

 
PUBLIC WORKS SHOP 
575 East 5600 South 

Washington Terrace, UT 84405 
7:30 Continental Breakfast  

8:00 Welcome: 
• Welcome  
• Pledge of allegiance 
• Overview of schedule 

 
8:30 Organizational Factors: An introduction to the days activities and understanding the flow of 
information and future outcomes.  

• Environmental Factors ------- Financial Factors   
 
9:00 Department Year in Review: Based on Policy Priority  

• Leisure Services  
• Finance / Utility Billing  
• Court  
• Public Works  
• Building and Planning / Code Enforcement  
• Human Resources  
• Fire  
• Sheriff Operations  
• Admin wrap up  

 
10:30 Caffeine Break  
 
10:45 CIP / Otis II   

• Update on Capital Improvement Plan  
• Funding with Property tax capacity.   

 
11:45 Short break to grab some lunch   
 
12:00 Working Lunch and Council Objectives: This is open space on the agenda to discuss ideas that will 
allow for a little deeper dive on discussion items important to the council.  

• Open for Council Discussions  
• Council meeting procedures  
• Employee Compensation Reporting  
• Community Policing/Volunteering  
• ETC… 

 
1:55 Wrap-up  
2:00 Adjourn  


